







Tab 2 B

Tab 4 A
Updated:  June 15, 2010
New Orleans Hotels and Lodging Visitor Evacuation Plan

It is important to realize that evacuation of meeting and convention attendees may become necessary prior to the Mayor’s activation of Citizen’s Assisted Evacuation Plan (CAEP).  For example, a large convention of 20,000-30,000 may decide to cancel prior to the Mayor announcing any type of city evacuation, CAEP or Mandatory Evacuation.  The NOMCVB Rapid Response Team (NRRT) will remain in the contact with the organization and will keep the EOC informed, as they will assist in activating the New Orleans Hotel and Lodging Visitor Evacuation Plan.  The EOC has committed to assist evacuation of convention attendees should such a cancellation occur even prior to the CAEP being launched.

A.
When the Mayor and Governor activate declaration of an emergency or a convention cancellation occurs (whichever occurs first), the following steps will occur:

	NEW ORLEANS HOTEL AND LODGING VISITOR EVACUATION PLAN

This is activated when the CAEP is declared or when a convention needs assistance in evacuating their attendees, whichever occurs first.

	STEPS
	ACTION
	RESPONSIBLE

	Step 1
	The NOMCVB will notify the EOC immediately:

Agency Main Telephone #:  504-658-8700

   (8:00am -5:30pm M-F)

Emergency Number:  In the event of an emergency, this cell phone will be monitored 24/7

       Cell:     504-658-8725 
(not for public use)

       Email address for official business for all

       Personnel:  nooep@cityofno.com
       Alternate email address during emergencies: 

       noeoc@cityofno.com
Agency Primary Radio Channel:  

    NG2-NG-OEP-1

Emergency Satellite Phone #: 

    Fixed Unit:  888-673-2246

    Mobile Unit:  877-851-1746

Jerry Sneed, Director 
Office of Homeland Security & Emergency 

Preparedness

    Work:   504-658-8702 direct
     Cell:    504-628-9034

     Blackberry pin: 312D0A6D

     email:  jwsneed@cityofno.com 

Matt Kallmyer, Deputy Director
    Office of Homeland Security & Emergency 

    Preparedness

     Work:  504-658-8703
     Cell:     504-799-5465

     Blackberry pin:  3126E586
     Email:  mkallmyer@cityofno.com
Thomas (Tom) D. Ignelizi, Operations Manager
Office of Homeland Security & Emergency 

Preparedness

     Work:  504-658-8706
      Cell:    504-416-7752

      Blackberry pin:  30A88310

     Email:  tdignelzi@cityofno.com
	Donna Karl (primary)

Stephen Perry (secondary)

Steve Moeller (backup)

	Step 2
	Staging Centers will be notified:

1)  Sheraton:   Bill Mc Creary
                        w 504-595-5521


c 504-329-9743

            bill.mccreary@sheraton.com
                        Assistant:  Nikki Harris 

                        Nikki.harris@sheraton.com
2)  Harrahs:     Stacey Dorsey

                        w  504-533-6908

                        stdorsey@harrahs.com


	EOC


	Step 3
	Communication tools:  Refer to Tab 4 on Methods of Communication
	

	Step 4
	Visitor Evacuation Options:

Option 1:  Visitors who have air and ground transportation, and do not need city assistance in evacuating, will be told that a threat is imminent and they should depart the City of New Orleans immediately.  

Option 2:  Visitors who arrived by air or ground will be asked to first contact their airline carrier or rental car company in an effort to secure their own transportation out of the city.

Option 3:  Visitors, who lack air transportation, will be directed to the Staging Center(s) to assemble for bus transportation to Louis Armstrong Airport.  
	

	Step 5
	It is anticipated that within 2 hours buses will pickup Visitors at the Staging Center(s) and begin to make trips to and from Louis Armstrong Airport.

The Incident Commander will remain in contact with the EOC to ensure an appropriate number of buses are available to provide service for all Visitors.
	EOC

	Step 6
	NOMCVB will communicate with the hotels and restaurants all information and direction received from the EOC and information regarding the emergency.
	Donna Karl (primary)

Mavis Early/Brian Walker (secondary)


	Step 7
	Visitors who need assistance to evacuate will be directed to a Staging Center.  The attendees will notified via these forms of communication:

· Information will be forwarded to the Hotel Primary and Secondary Contacts.  The Hotel will make the information available to their guests.

· NOMCVB Web site

The Staging Center(s) will be provided National Guard and Police officers for crowd control and the use of their 800 Radios for communication purposes.  

The airport will not be used as a shelter.
	NRRT will send information to the Hotel Primary/Secondary contacts

Donna Karl (primary)

Brian Walker/Mavis Early (secondary)

EOC will manage the Staging Centers


	Step 8
	Visitors will be taken to Armstrong MSY Airport.  Once the visitors arrive, they will be sorted in two groups.  Those who have an airline ticket for that day’s travel and those without.  Those with tickets for today’s travel will be encouraged through the normal process of obtaining a boarding pass, bag check, and screening.

Visitors, who lack air transportation, will be met with airline representatives who will assist in obtaining transportation.

This process is being organized and managed by Maggie Woodruff, is Armstrong Airport, 504-464-3536, maggiew@flymsy.com

	MSY/EOC

Maggie Woodruff,  Louis Armstrong Airport, 504-464-3536 w; 504-952-0269, maggiew@flymsy.com
(primary)




	
	Communication between the airport and the Staging Centers is critical as it is important to control the number of buses arriving at the airport. 

The number of the buses arriving at the airport will be controlled by the EOC and the Incident Commander.  Buses will continue making runs to the airport until all Visitors are evacuated or RTA is instructed by the EOC to discontinue the airport runs.  This process will repeat until all Visitors are evacuated.

The NOMCVB will monitor the Visitor traffic to/from the Staging Center via information received from the hotels and visits to the Staging Center to evaluate the traffic.
	EOC

Donna Karl communicates with hotels and the EOC

Nikki Nicholson will be onsite to assess the Staging Center situation

	Step 9
	The EOC has already arranged for assistance from the Federal Aviation Department of Transportation to bring in additional aircraft:  charters and larger aircraft with additional seating.  Once the CAEP is called for, DOT will automatically contact the airlines to determine how many additional aircraft are available and have the vectored in.  This EOC is coordinating this effort with the DOT and MSY.
	EOC

	Step 10
	If the aircraft is no longer landing or departing due to high trade winds at Armstrong Airport and Visitors remain who need assistance in to the city, the options are:

   Option 1:  Visitors will be taken to Baton Rouge airport on coach type long haul buses and will depart from there.

    Option 2:  Visitors will be taken to an out of state airport via the State and/or Federal contracted buses.  The airport options are:  Atlanta, Memphis, Jackson MS, Dallas, Baton Rouge, Lafayette.  Lakefront airport is being used by the Military.  Location is determined at the time of the emergency.
	EOC
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