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2014 Objectives

Boost Enplanements
* Update Arrival Analysis with UNO and MSY Data

* Plan TV and Flight Earlier

Address Mid-Week & Seasonality
* Tweak approach to target / message more mid-week
travelers

Awareness — Build the Spotlight on NOLA
* Creating rich editorial content nationally targeted to
Experiential Discoverers — More year-round presence

Grow Our Base & Target Families

* Premium media partners, with engaging editorial
content

Expand to Major Metros

* San Francisco, Chicago, Washington, DC

PROPRIETARY & CONFIDENTIAL




Our communications model
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Our target.
the “experiential discoverer”

1) Have taken 1+ domestic
trips in the past 12 months

2) Agree with 4 of the 7

value statements:
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TV — Most Watched Dayparts
and High -Profile Shows

We've tailored TV schedules in Fly Markets — based on our target’s viewing
habits in each market. By securing popular dayparts such as morning news

and late-night, combined with high-profile shows, we generate top of mind
awareness for the campaign.
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New for 2014 — National Cable
Coverage In 210 Markets

This year, we’ll use national cable TV spots to message to important niche
and multicultural target audiences.
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Digital —
National Content Partnerships
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2014 Coverage —Bigger
and Better

Austin Kansas City
Baltimore Nashville
Boston San Francisco
Chicago  St. Louis

Drive Markets

Baton Rouge Lafayette
Columbus- Memphis
Tupelo Mobile-

‘ Houston Pensacola
Jackson Montgomery
Lake Charles Monroe
‘ ‘ Shreveport

O National

‘ Digital
‘ o ‘ Fly Markets
TV
@ Drive Markets
Digital

‘ Boost

Cable / Digital
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Disney partnership



Online advertising



Soclal media
promotions



Disney results
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Buzzfeed




Bon Appetit



Bon Appetit results



The

Huffington
Post



Garden&Gun




NOLA Storytellers





















AFAR



2014 Projection:
/50MM
Impressions.
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Transient

Group

2013 vs 2012

Contract

Total

This Year Last Year % Change 7

his Year Last Year

% Chang

e

This Year Last Year % Change 7

[his Year Last Year % Chan ge

Weekday 83 830 8 3* 83

Weekend 3* 30 831 3&
Total 3 8 3- 813 83
ADR

Weekday 3* 3& 83 *3-

Weekend 30 83 03
Total 31 83 13

Weekday 3& *3 8 &3 &31
Weekend &3& 3- 8&3 30
Total 30 3 813 *3-

93B7 79 %



Year to Date June 2014

Transient Group Contract Total

This Year |Last Year % Change This Year LUast Year % Chang e|This Year [Last Year ¢ Change This Year Uast Year 9% Chan ge

Occupancy (%)
Weekday 35.7 34.6 3.0 33.7 344 -1.9 1.0 0.7 35.9 70.3 69.7 0.9
Weekend 50.0 50.8 -1.6 36.5 34.2 6.9 3.5 3.4 2.0 90.0 88.4 1.8
Total 39.8 39.3 1.3 34.5 34.3 0.6 1.7 15 13.5 76.0 75.1 1.2

ADR
Weekday 183.47 | 176.20 4.1 187.56 | 191.70 -2.2 85.94 95.35 -9.9 184.10 | 183.02 0.6
Weekend 227.20 | 200.93 | 13.1 199.74 | 209.89 -4.8 98.04 97.49 0.6 211.05 | 200.40 5.3
Total 199.25 | 185.39 7.5 191.26 | 196.90 -2.9 93.13 96.76 -3.8 193.27 | 188.90 2.3
RevPAR
Weekday 65.42 61.01 7.2 63.24 65.90 -4.0 0.82 0.67 225 129.49 | 127.59 15
Weekend 113.52 | 102.05 11.2 73.00 71.76 1.7 3.42 3.33 2.6 189.93 | 177.14 7.2
Total 79.24 72.80 8.8 66.04 67.59 -2.3 1.57 1.44 9.2 146.86 | 141.82 3.5

93B7 79 %
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